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Alameda-Contra Costa Transit District

RECOMMENDED ACTON(s)

Consider authorizing the GeneraIManager to enter into a two-year lease, containing two one-
year options to renew, with Gachina Landscape Management for space at the District's Newark
warehouse

BACKGROUND/RATIONALE

The Newark warehouse, located at 37650 Sycamore Street, with additional addresses on both
Clark and CentraIAvenues, currently has three tenants in addition to two vacancies in the Clark
Avenue building. A new lease pending execution proposes to occupy both vacant units and
associated yard area.

The demand for available warehouse space remains high even for units that are in need of
repair, such as the two vacant units on Clark Avenue. Due to the current condition of the units,
the tenant is proposing to make the necessary repairs and upgrades of approximately$100,000
with a concession that the tenant willreceive rent abatement of$75,000 to recover the portion
that would normally be considered the District's responsibility.

The proposed repairs would be mutually agreed upon prior to occupancy and overseen by the
District's Real Estate Manager. The proposed repairs and upgrades would substantially increase

the property's value and would make the property easier to lease to future tenants as well.

BUDGETARY/FISCAL IMPACT

The current leases generate approximately $20,206 per month. The proposed lease would
generate approximately$8,820 additional per month. The totalrevenue for the two-year term
of the new lease would be approximately $211,680.

The cost to secure the lease would be an 5 percent fee based upon the two year lease total,
payable to Colliers Internationalas the tenant's representative

ADVANTAGES/DISADVANTAGES

Authorizing the General Manager to sign the proposed lease will facilitate the securing of a
quality tenant. There are no disadvantages associated with authorizing the GeneraIManager to
enter into the lease agreement.
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ALTERNATIVES ANALYSIS

The alternative would be to take no action, which would deprive the District of $211,680
additional projected revenue over the next two years. Additionally, vacant warehouse
properties invite vandalism and vagrancy issues.

PRIOR RELEVANT BOARD ACTION/POLICIES

Board Policy 349: Investment Policy
Staff Report 15-283: Real Estate Lease
Staff Report 16-097: Real Estate Lease for the Newark Warehouse Property

A'nACHMENTS

None

Approved by: Claudia L. Allen, Chief Financial Officer

Reviewed by: Denise C. Standridge, General Counsel

Prepared by: Lois Rawlings, Real Estate Manager
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